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FISA DE PREZENTARE A CONDUCATORULUI DE DOCTORAT  
            pentru   sesiunea de admitere la doctorat  in anul  universitar 2015-2016 

I. DATELE DE PREZENTARE A   CONDUCATORULUI DE DOCTORAT  (CV in limba 
romana si limba engleza, Anexa 1 ) : 

Nume şi prenume: 

Funcţia: 

Departamentul: 

Facultatea: 

Conducator de doctorat din anul:                   Domeniul - Specializarea:      

Număr total   doctoranzi coordonaţi care  au susţinut  teza de doctorat: 

Număr  de doctoranzi coordonaţi care  au susţinut  teza de doctorat în ultimii 5 ani: 

Număr total   doctoranzi    în stagiu doctoral  (din care , cu frecventa /frecventa redusa/fara 
frecventa)  : x 

Număr   doctoranzi , activi în present, în stagiu doctoral(3 x ,respectiv 4 ani x x): 

Număr total   doctoranzi  cu frecventa sau frecventa redusa  in intrerupere ,amanare sau 
gratie: 

Număr total   doctoranzi cu frecuenta sau frecventa redusa    exmartriculati: 

Numar total  de doctoranzi repartizati anul trecut: cu frecventa ; cu frecventa redusa 
Numar de doctorazi în cotutelă: în ţară ; în străinătate 

Total punctaj la autoevaluare în ultimii 5 ani (din care în fișa “A”;”B”)  
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II. DATELE DE PREZENTARE A PROIECTELOR DOCTORALE  PROPUSE: 
Titlul proiectului doctoral(1-n): 

Domeniul caruia ii se adresează din Strategia naţională CDI 2014- 2020 (cf. clasificării din 
Anexa 2): 

Aria tematica (cf clasificării din Anexa 2): 

 

Competentele şi performanta conducatorului de doctorat  în aria temnatica vizatǎ de 
proiectul propus: 

a) proiecte de cercetare coordonate (ultimii 5 ani, naționale; internaționale): 

b) publicatii in domeniu (max. 10, din ultimii 5 ani): 

c)lucrări publicate de doctoranzi în ultimii5 ani: din care: ISI; BDI: 

 

 

III. LOCUL DE DESFĂŞURARE A STAGIULUI  DOCTORAL: 
Denumirea Centrului de cercetare/laboratorului: 

Localizare şi infrastructură existentă: 

 

Coordonatorul centrului (se anexează acordul directorului de centru sau laborator privind 
desfăşurarea stagiului doctoral): 

 

Rezultatele centrului/laboratorului:  

a) proiecte de cercetare derulate în ultimii 5 ani: 

b) lucrări semnificative ale grupului de cercetare (se vor menţiona max. 10 lucrari 
semnificative din ultimii 5 ani): 
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IV. CALIFICĂRI  SI CONDIŢII IMPUSE  DOCTORANDULUI: 
Domeniul de competenţe şi experienţa anterioară în domeniul proiectului: 

Domeniile în care a finalizat licenta si masterul: 

Performante anterioare cerute candidatului (teza de licenta/master,comunicari stiintifice, 
articole publicate,etc ):  

Indicatorii de rezultat solicitati la finalizarea programului doctoral: 
a) Nr. rapoarte de cercetare ştiinţifică,in stagiul doctoral; 3 x/4 x x 
b) Min. 1x/2xx articol publicate( sau acceptate) într-o revista ISI, ca prim autor 
c) Min. 1x/2xx  prezentari ştiintifice la  conferinţe naţionale sau internationale, în domeniul de 
interes ştiinţific; 
d) Min. 1x/2xx articole publicate reviste indexate în baze de date internaţionale (BDI), din care 
min. 1 articol ca prim autorsau autor corespondent. 

Semnatura 

 

Data: 

 

X - Școala Doctorală de Științe Agricole Inginerești 

XX - Școala Doctorală de Medicină Veterinară 
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Anexa 1 

Curriculum vitae                      Foto 
Informaţii personale 

Nume / Prenume 
Telefon(oane) 
Web site-uri 
E-mail(uri) 
Cetăţenie 
Data naşterii 
Sex 
Loc de munca ( departament/facultate) 
Grad did. / Titlu ştiinţific  
Domeniu de activitate 
Domenii de competenţă (Cuvinte cheie) 
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Activitate didactică 
( cursuri programe de licenta si master) 
Specializări şi calificări 
 
Conducator de doctorat(anul/domeniul/specializarea) 

 

Publicatii  
Brevete ,inventii,inovatii 
Afilieri profesionale  
Proiecte/Contracte de cercetare coordonate 
(director / responsabil) 

 Limbi străine cunoscute 
 Premii si diplome,distinctii obtinute  
 

Experienta manageriala 
Data: 

 

Semnătura 

 

http://www.usamvcluj.ro/


Scoala doctorala

1

1
2
3
4

1
2
3
4

5
6
7

8
9

10

FIŞA AUTOEVALUARE C (DOCTORAT/)
PERIOADA: IANUARIE - DECEMBRIE 2015

Facultatea:
Departamentul:
Funcţia/Nume şi prenume

A1. Activitatea de îndrumare lucrări de diplomă şi lucrări de dizertaţie 

Nr. Crt. CRITERIUL DE EVALUARE

A. ACTIVITATEA DIDACTICĂ

Absolvenţi îndrumaţi care au susţinut lucrarea de diplomă în anul de raportare, sub coordonarea unui cadru didactic
A2. Activitatea cu studenţii

Îndrumarea de lucrări ale studenţilor prezentate la simpozioane studenţeşti, sub coordonarea unui cadru didactic
Îndrumarea studenţilor la concursuri profesionale si sportive
Calitatea de membru comisie admitere sau alte activităţi profesionale
Coordonarea activităţii echipelor de sport - Departamentul de Educaţie Fizică şi Sport (DEFS)

Articole ştiinţifice publicate ca şi rezumat în reviste cotate ISI sau conferinţe ISI cu FI - unic/prim/co-autor
Articole ştiinţifice publicate în reviste indexate ISI fără FACTOR DE IMPACT (FI) - Web of Science

unic autor
autor principal (prim, corespondent, sau ultim în cazul domeniului medical)
co-autor

B. ACTIVITATEA ŞTIINŢIFICĂ ŞI DE CERCETARE
B1. Publicarea de articole ştiinţifice in extenso/rezumat/proceedings/short communications
Articole ştiinţifice publicate în reviste cotate ISI cu FACTOR DE IMPACT (FI)

unic autor
autor principal (prim, corespondent, sau ultim în cazul domeniului medical)
co-autor

Articole ştiinţifice publicate în reviste cuprinse în baze de date internaţionale (BDI)
unic autor
autor principal (prim, corespondent, sau ultim în cazul domeniului medical)
co-autor
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11
12

13
14
15

1
2

1

1
2

1
2
3

B6. Sustinere examene, referate şi proiecte în cadrul stagiului doctoral
Susţinere examene în cadrul pregătirii doctorale
Susţinere referate şi proiecte în cadrul activităţii doctorale

Lucrări ştiinţifice in extenso publicate la conferinţe internaţionale care nu sunt ISI sau BDI
unic autor
prim autor = autor corespondent
co-autor

co-autor

B2. Contracte de cercetare câştigate în competiţii naţionale şi internaţionale şi aflate în derulare

B3 Valorificarea activităţii ştiinţifice şi de cercetare în mediul de afaceri

Articole ştiinţifice publicate în reviste ale universităţii USAMV Cluj-Napoca
autor principal (prim, corespondent, sau ultim în cazul domeniului medical)

B4 Participarea echipelor de sport la competiţii sportive 
Participarea echipelor de sport coordonate în competiţii naţionale în urma unor selecţii (DEFS)

B5 Activitatea de înfiinţare şi întreţinere a câmpurilor experimentale în cadrul staţiunii didactice precum şi activităţile 
desfăşurate în staţiile pilot; pregătire expoziţii

Activitatea de întreţinere a câmpurilor didactice experimentale, precum şi activităţile desfaşurate în staţiile pilot

1

a) Agricultură
b) Horticultură
c) Zootehnie
d) Medicină Veterinară - Clinica

Contracte naţionale încheiate în anul de raportare sau aflate în derulare, cu beneficiari din mediul de afaceri pentru
realizarea de cercetări şi valorificare produse, tehnologii, studii, realizarea de activităţi economice (servicii, microproducţie) -1
membru în echipa proiectului

C. PRESTIGIUL PROFESIONAL
C1. Citarea articolelor şi lucrărilor ştiinţifice publicate

Citarea în anul de raportare, în reviste cotate ISI cu FI, a unui articol publicat anterior
Citarea în anul de raportare, în reviste cotate ISI fără FI, a unui articol publicat anterior
Citarea în anul de raportare, în reviste de tip BDI

e) Grădina Botanică- Editarea Index Semium
f) Doctoranzi implicaţi în pregătirea materialelor pentru târguri şi expoziţii

Contracte de cercetare câştigate în competiţii internaţionale şi aflate în derulare - membru în echipa proiectului
Contracte de cercetare câştigate în PNII şi aflate în derulare- membru în echipa proiectului
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1
2
3
4
5
6

1
2
3
4

1

1

1
2

1
2
3

unic/prim autor (în limbă străină)

 Doctoranzi implicaţi în echipa redacţională a Newletterului USAMV Cluj-Napoca

C4. Participări la instruiri/cursuri/şcoli de vară/wokshopuri organizate de universităţi
Participări la instruiri de specialitate în domeniu (curs auditor, ed. continuă, curs expert)
Participări la cursuri post-universitare/şcoli de vară/workshopuri

Comunicări/lucrări ştiinţifice prezentate sub formă de poster/prezentări orale la conferinţe naţionale cu comitet de program
unic/prim autor 

Vizite de scurtă durată, de documentare ştiinţifică prin mobilităţi Erasmus sau contracte de cercetare
C6. Membru în organizaţii ştiinţifice şi profesionale

Membru în societăţi ştiinţifice şi profesionale naţionale

Participări la acţiuni de voluntariat cu obţinerea unei adeverinţe de participare

C2. Lucrări ştiinţifice prezentate la conferinţe şi publicate ca rezumat = Poster/Meeting abstract/prezentări orale

1

2

3

4

Comunicări/lucrări ştiinţifice prezentate sub formă de poster/prezentări orale la conferinţe internaţionale cu comitet de program

Co-autor la comunicări/lucrări ştiinţifice prezentate sub formă de poster/prezentări orale la conferinţe internaţionale cu comitet
de program (în limbă străină)

Doctoranzi implicaţi în organizarea de expoziţii, târguri (ex: Agraria, Universitaria, etc.)
Membru în: Senat/Consiliile facultăţilor-Consiliul dep. 

Participări la cursuri de limbi străine cu obţinerea de certificat de absolvire

Prim autor/co-autor
Titluri onorifice câştigate (în sport)

C3. Organizator manifestări ştiinţifice din universitate/Reprezentant al universităţii

Premii naţionale obţinute printr-un proces de selecţie, acordate de societăţi profesionale
Unic autor

Co-autor

C7. Premii obţinute

Co-autor la comunicări/lucrări ştiinţifice prezentate sub formă de poster/prezentări orale la conferinţe naţionale cu comitet

C5. Mobilităţi internaţionale

de program 

Premii naţionale (Premierea rezultatelor cercetării)
Unic autor/prim autor

Promovarea Universităţii prin: TV, radio, presa scrisă
 in echipa de organizare a  Organizator simpozion ştiinţific cu comitet anual cuprins în planul de activitate al facultăţii - validat de c   

Reprezentant al facultăţii la expoziţii, târguri (ex: Agraria, Universitaria, etc.)



1
2
3

1
2
3

1
C9. Titlul de doctor obţinut în anul raportării

Finalizarea doctoratului in timpul pregatirii doctoranturii  

Premiul I
Premiul II
Premiul III

 internaţionale 

Premii obţinute de către Echipele de Sport/Agronomiada/Concursuri ştiinţifice studenţeşti coordonate câştigate în competiţii
naţionale 

Premii obţinute de către Echipele de Sport/Agronomiada/Concursuri ştiinţifice studenţeşti coordonate câştigate în competiţii

Premiul I
Premiul II
Premiul III



Scoala postdoctorala

1
2
3

1

1
2

1
2
3
4

1
2
3
4

Caiete de practică pentru fiecare specializare
A3. Activitatea de îndrumare lucrări de diplomă şi lucrări de dizertaţie 

Absolvenţi îndrumaţi care au susţinut lucrarea de diplomă în anul de raportare, sub coordonarea unui cadru didactic

Calitatea de membru comisie admitere sau alte activităţi profesionale
Coordonarea activităţii echipelor de sport - Departamentul de Educaţie Fizică şi Sport (DEFS)

Articole ştiinţifice publicate ca şi rezumat în reviste cotate ISI sau conferinţe ISI cu FI - unic/prim/co-autor

Îndrumătoare publicate de: lucrări practice, culegeri de probleme în edituri naţionale
autor unic
prim autor
co-autor

FIŞA AUTOEVALUARE  D (POSTDOCTORAT)
PERIOADA: IANUARIE - DECEMBRIE 2015

Facultatea:
Departamentul:
Funcţia/Nume şi prenume

A2. Publicarea de caiete de practică

Nr. Crt. CRITERIUL DE EVALUARE

A. ACTIVITATEA DIDACTICĂ
A1. Publicarea de îndrumătoare de lucrări, culegeri de probleme

Masteranzi îndrumaţi care au susţinut lucrarea de disertaţie în anul de raportare, sub coordonarea unui cadru didactic
A4. Activitatea cu studenţii

Îndrumarea de lucrări ale studenţilor prezentate la simpozioane studenţeşti, sub coordonarea unui cadru didactic
Îndrumarea studenţilor la concursuri profesionale si sportive

B. ACTIVITATEA ŞTIINŢIFICĂ ŞI DE CERCETARE
B1. Publicarea de articole ştiinţifice in extenso/rezumat/proceedings/short communications
Articole ştiinţifice publicate în reviste cotate ISI cu FACTOR DE IMPACT (FI)

unic autor
autor principal (prim, corespondent, sau ultim în cazul domeniului medical)
co-autor
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5
6
7

8
9

10

11
12

13
14
15

1
2

1
2

Contracte internaţionale încheiate în anul de raportare sau aflate în derulare, cu beneficiari din mediul de afaceri pentru
realizarea de cercetări şi valorificare produse, tehnologii, studii, realizarea de activităţi economice (servicii, microproducţie) -

Contracte naţionale încheiate în anul de raportare sau aflate în derulare, cu beneficiari din mediul de afaceri pentru
realizarea de cercetări şi valorificare produse, tehnologii, studii, realizarea de activităţi economice (servicii, microproducţie) -2
membru în echipa proiectului

1
membru în echipa proiectului

B4 Participarea echipelor de sport la competiţii sportive 
Participarea echipelor de sport coordonate în competiţii internaţionale în urma unor selecţii (DEFS)
Participarea echipelor de sport coordonate în competiţii naţionale în urma unor selecţii (DEFS)

B5 Activitatea de întreţinere a câmpurilor experimentale în cadrul staţiunii didactice precum şi activităţile desfăşurate în 

a) Agricultură

staţiile pilot; pregătire expoziţii
Activitatea de întreţinere a câmpurilor didactice experimentale, precum şi activităţile desfaşurate în staţiile pilot

b) Horticultură

Articole ştiinţifice publicate în reviste cuprinse în baze de date internaţionale (BDI)
unic autor
autor principal (prim, corespondent, sau ultim în cazul domeniului medical)
co-autor

Articole ştiinţifice publicate în reviste ale universităţii USAMV Cluj-Napoca
autor principal (prim, corespondent, sau ultim în cazul domeniului medical)

unic autor
prim autor = autor corespondent
co-autor

co-autor

B2. Contracte de cercetare câştigate în competiţii naţionale şi internaţionale şi aflate în derulare

B3 Valorificarea activităţii ştiinţifice şi de cercetare în mediul de afaceri

Contracte de cercetare câştigate în competiţii internaţionale şi aflate în derulare - membru în echipa proiectului
Contracte de cercetare câştigate în PNII şi aflate în derulare- membru în echipa proiectului

Lucrări ştiinţifice in extenso publicate la conferinţe internaţionale care nu sunt ISI sau BDI

unic autor
autor principal (prim, corespondent, sau ultim în cazul domeniului medical)
co-autor

Articole ştiinţifice publicate în reviste indexate ISI fără FACTOR DE IMPACT (FI) - Web of Science



1
2
3
4

1
2
3
4
5
6

1
2
3
4

1

de program 
Co-autor la comunicări/lucrări ştiinţifice prezentate sub formă de poster/prezentări orale la conferinţe naţionale cu comitet

C3. Organizator manifestări ştiinţifice din universitate/Reprezentant al universităţii

Vizite de scurtă durată, de documentare ştiinţifică prin mobilităţi Erasmus sau contracte de cercetare

Participări la instruiri de specialitate în domeniu (curs auditor, ed. continuă, curs expert)
Participări la cursuri post-universitare/şcoli de vară/workshopuri

C5. Mobilităţi internaţionale

Co-autor la comunicări/lucrări ştiinţifice prezentate sub formă de poster/prezentări orale la conferinţe internaţionale cu comitet

 ru in echipa de organizare a unor simpozione ştiinţifice cu comitet anual cuprins în planul de activitate al facultăţii - validat de către  

Reprezentant al facultăţii la expoziţii, târguri (ex: Agraria, Universitaria, etc.)
Postdoctoranzi implicaţi în organizarea de expoziţii, târguri (ex: Agraria, Universitaria, etc.)

Membru în: Senat/Consiliile facultăţilor-Consiliul dep. - neremunerate

Participări la cursuri de limbi străine cu obţinerea de certificat de absolvire
Participări la acţiuni de voluntariat cu obţinerea unei adeverinţe de participare

 Promovarea Universităţii prin: TV, radio, presa scrisă
Postdoctoranzi implicaţi în echipa redacţională a Newletterului USAMV Cluj-Napoca

C4. Participări la instruiri/cursuri/şcoli de vară/wokshopuri organizate de universităţi

C2. Lucrări ştiinţifice prezentate la conferinţe şi publicate ca rezumat = Poster/Meeting abstract/prezentări orale

1

2

3

4

Comunicări/lucrări ştiinţifice prezentate sub formă de poster/prezentări orale la conferinţe internaţionale cu comitet de program

de program (în limbă străină)
Comunicări/lucrări ştiinţifice prezentate sub formă de poster/prezentări orale la conferinţe naţionale cu comitet de program
unic/prim autor 

unic/prim autor (în limbă străină)

C. PRESTIGIUL PROFESIONAL
C1. Citarea articolelor şi lucrărilor ştiinţifice publicate

Citarea în anul de raportare, în reviste cotate ISI cu FI, a unui articol publicat anterior
Citarea în anul de raportare, în reviste cotate ISI fără FI, a unui articol publicat anterior
Citarea în anul de raportare, în reviste de tip BDI
Citarea în cărţi internaţionale

1 c) Zootehnie
d) Medicină Veterinară - Clinica
e) Grădina Botanică- Editarea Index Semium
f) Postdoctoranzi implicaţi în pregătirea materialelor pentru târguri şi expoziţii



1
2

1
2

1
2

1
2
3

1
2
3

1
2
3

1

Prim autor/co-autor
Titluri onorifice câştigate (în sport)

Co-autor
Premii naţionale obţinute printr-un proces de selecţie, acordate de societăţi profesionale

Unic autor

C6. Membru în organizaţii ştiinţifice şi profesionale

naţionale

C8. Titlul de doctor sau cercetător postdoctoral obţinut în anul raportării
Obţinerea titlului de cercetător postdoctoral în anul curent

Membru în societăţi ştiinţifice şi profesionale internaţionale
Membru în societăţi ştiinţifice şi profesionale naţionale

Premii internaţionale obţinute printr-un proces de selecţie, acordate de societăţi profesionale
Unic autor/prim-autor

Premiul I
Premiul II
Premiul III

Premiul I
Premiul II
Premiul III

 internaţionale

Premii obţinute de către Echipele de Sport/Agronomiada/Concursuri ştiinţifice studenţeşti coordonate câştigate în competiţii

C7. Premii obţinute
Premii naţionale (Premierea rezultatelor cercetării)

Unic autor/prim-autor

Premii obţinute de către Echipele de Sport/Agronomiada/Concursuri ştiinţifice studenţeşti coordonate câştigate în competiţii

Co-autor
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Proiect cofinanţat din Fondul Social European prin Programul Operaţional Sectorial Dezvoltarea Resurselor Umane 2007- 2013. 

Investeşte în oameni!  

1 

 

Strategy for a Sustainable Internationalization 

 

University name:  

University of Agricultural Sciences and Veterinary Medicine Cluj-Napoca 

1) Foreword:  

 

The University of Agricultural Sciences and Veterinary Medicine Cluj-Napoca holds a unique 
position in the academic landscape of Romania, being currently considered as a top HEI, in 
both research and education. It still attracts a reasonable number of students and research 
funds compared to other universities in the field. However, this position is always fragile, and 
it requires permanent efforts for consolidation. Nevertheless, when considered in an 
international context, both the challenges and the opportunities become more complex, 
requiring and integrated strategic approach. 

International opening brings many advantages but also risks. The constant increase of 
international activities with the inherent bureaucratic process behind are responsible for 
work overload in the International Office Departments and demand an increase in personnel 
as well as a more efficient organization of work. Limiting the ad-hoc base approaches towards 
internationalization and promoting the strategic approach could be a key for increasing the 
efficacy of these processes and the success of internationalization. 

The present strategic plan has been developed by the management team of the University of 
Agricultural Sciences and Veterinary Medicine Cluj-Napoca, following the comments, opinions 
and suggestions of an expert team, based on their evaluation on the self-study exercise, the 
online student questionnaire and the outputs of the visit during the strategic planning 
meeting. 

 

2) Introduction and strategic vision for internationalization  

 

The general global situation is characterized by a highly competitive environment in all fields 
of life, all in the context of an alarmingly increasing human population, limited resources and 
need for sustainability. Education plays a key role in ensuring the global security and social 
well-being. Globalization is evident everywhere and this brings many challenges. The 
International academic environment is characterized by many opportunities, with different 
visions on the main goal of the HEIs, including research and innovation, entrepreneurship and 
internationalization, more or less interlinked and interdependent. 

The biggest challenge in the strategic planning of the universities is to envisage the optimal 
balance between these components, according to the regional and financial context, global 
opportunities and market needs. 

We see internationalization as a horizontal component, with impact and application in 
research, education, innovation and entrepreneurship. The University of Agricultural Sciences 
and Veterinary Medicine of Cluj-Napoca is defined as an advanced research university and the 
internationalization strategy below will strongly consider this aspect also. 



 

 

 
Proiect cofinanţat din Fondul Social European prin Programul Operaţional Sectorial Dezvoltarea Resurselor Umane 2007- 2013. 

Investeşte în oameni!  

2 

       2.a) Key areas to be addressed  

The present internationalization strategy, with clear objectives, is embedded in a 5 
years’ timeframe (2016-2021), separate from the General Institutional Strategy and 
the Rector’s Management Plan. 

 

 Area 1: Professionalization of staff involved in supporting the implementation 
of an internationalization strategy 

 

 Area 2: General goals and management of strategic planning 

 

 Area 3: Institutional communication and promotion 

 

 Area 4: Students’ and teachers’ mobility 

 

 Area 5: Partnerships and cooperation 

 

 Area 6: Internationalization of the curriculum 

 

 Area 7: Internationalization of research 
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3) Strategic Goals / targets / objectives  

AREA 1: 

Professionalization of staff involved in supporting the implementation of an 
internationalization strategy 

Overall Goal 1: 

 

 To increase the level of involvement of full-time professional staff in the 
management and implementation of internationalization activities (rather than 
using part-time academic staff with other professional background and many 
additional academic and research commitments) 

 

Objective 1.1 

 

In connection with Overall Goal 1 (Area 2): to employ a full-time Director for 
Internationalization (see below) 

 

Objective 1.2 

 

To permanently invest in the continuous education of the staff involved in 
internationalization 

 

Action: 

 continuous foreign language courses for academic and administrative staff 
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AREA 2: 

Management of internationalization 

Overall Goal 1: 

 

 To re-organize the International Relations Office 

 

Objective 1.1 

 

 Set-up and entrench a steering group for internationalization, and an International 
Relations Department coordinated by a full-time Director (with no other academic 
commitments) and appoint staff with a background in International Relations and 
academic management 

 

Action: 

o Milestone 1: Prepare the envisaged organizational structure (June 2015) 

o Responsible person: Vice-Rector for International Relations 

o Budget estimate: none 

 

o Milestone 2: Open the position of Director for Internationalization (July 2015) 

o Responsible person: Vice-Rector for International Relations 

o Budget estimate: none 

 

o Milestone 3: Employ the Director for Internationalization (October 2015) 

o Responsible person: Vice-Rector for International Relations 

o Budget estimate (per year): 75000 RON 

o  

o Milestone 4: Organize de office insfrastructure (December 2015) 

o Responsible person: Director for Internationalization (DfI) 

o Budget estimate: 12000 RON 

o  

o Milestone 5: Organize the steering group for Internationalization (March 2016) 

o Responsible person: DfI 

o Budget estimate: none 

Expected tasks and responsibilities: 
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 The DfI will incorporate the following responsibilities: 

o Will be involved, together with the Vice-Rector for International Relations, 
International Relations Council and Research Council, in the development of the 
Action Plan, resulting from the Strategy for Internationalization 

o Will coordinate and be responsible for the implementation of the Action Plan 

o Will coordinate the International Relations Department 

o Will collaborate closely with other vice-rectors (i.e. International-Relations, 
Academic, Research etc.) 

o Will identify new programs and specific calls for Educational field and will 
coordinate the proposals 

 Structure of the department and duties 

o Director (DfI) 

o Community Programs Office (for incoming and outgoing credit seeking 
students, as well as staff) 

 Head of Office 

 works closely with 

 supervises the mobility tool 

 supervises the financial management (provided by part-time 
position in the Financial Office) 

 maintain the internal mobility databases 

 manage other, non-Erasmus mobility (i.e. AUF, TEMPUS, 
CEEPUS, etc) 

 Incoming Officer 

 communication with incoming credit seeking students and 
academic staff 

 selection (approval) of incoming students 

 work with the online mobility tool 

 student counselling for document preparation 

 communication with faculties 

 Outgoing Officer 

 communication with credit seeking outgoing student and 
academic staff 

 selection of outgoing students and academic staff 

 organize the selection campaigns 

 manage the online mobility tool 

 student counselling for document preparation 
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 coordinate the ECTS recognition procedures 

 communication with faculties 

o International Office 

 Academic mobility and international communication officer 

 Preparation of mobility documents for outgoing academic staff 
(i.e. conferences, research stages, strategic visits etc.) 

 Management of admission files of credit seeking students 

 Organizing International Institutional Events (i.e. non-scientific) 

 Communication with International Strategic Partners 

 Administrative officer 

 Communication with degree-seeking international students 

 Communication with the immigration office 

 Maintain the internal database of the office 

 Translation services (English/French) 

 International Marketing and Recruitment Officer (may be 
temporary, may be external) 

 identify the “selling points” of the university 

 produce attractive promotion materials for recruiting 
international students 

 Identify target geographical areas and the best way to recruit 
these students to the different programmes with a focus on high 
quality of both the programmes and the students 

 disseminate such materials to the identified targets 

o Steering group for Internationalization will include as consultants 

 Vice-Rector for International Relations 

 Vice-Rector for Research 

 Vice-Deans for Research and International Research 

 

Overall Goal 2: 

 

 Conclude the financial dimension for the internationalization 

 

Estimated cost Budget Available Funding gap 

100,000 EUR 40,000 EUR 60,000 EUR 
 

 



 

 

 
Proiect cofinanţat din Fondul Social European prin Programul Operaţional Sectorial Dezvoltarea Resurselor Umane 2007- 2013. 

Investeşte în oameni!  

7 

 
AREA 3: 

Institutional communication and promotion 

Overall Goal 1: 

 

 To increase the level of the intra-institutional communication in the field of 
internationalization 

 

Objective 1.1: 

 

 Increase the awareness of the importance of the internationalization and its strategy 
within the academic community 

 

Action: 

o Milestone 1: Public presentations on the Internationalization strategy in separate 
events for each Faculty (June 2015) 

o Responsible person: Vice-Rector for International Relations 

o Budget estimate: none 

 

o Milestone 2: To develop a specific section on the webpage of the University with 
detailed information about International activities, events and policies (November 
2015) 

o Responsible person: DfI 

o Budget estimate: none 

 

o Milestone 3: E-newsletter sent by email to all the academic community with updates on 
the internationalization process and activities (permanent, monthly) 

o Responsible person: DfI 

o Budget estimate: none 

 

 

Objective 1.2: 

 

 Attract and encourage the members of the academic community to support the 
internationalization goals of the University 
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Action: 

o Milestone 1: Develop a coherent system for rewarding the academic staff involved in 
internationalization (December 2015) 

o Responsible person: Vice-Rector for International Relations and DfI 

o Budget estimate: none 

 

o Milestone 2: Implement the system for rewarding the academic staff involved in 
internationalization (March 2016) 

o Responsible person: Vice-Rector for International Relations 

o Budget estimate: none 

 

Overall Goal 2: 

 

 To involve the academic community as direct participants in the efforts to 
internationalize the university 

 

Objective 2.1: 

 

 To identify the key-points where each of the academic staff could contribute in the 
internationalization strategy 

 

Action: 

o Milestone 1: Develop an online questionnaire to be distributed to all the academic 
community designed to identify the level and the fields where each academic staff is 
interested and suitable to participate in the internationalization (January 2016) 

o Responsible person: Vice-Rector for International Relations, IT Department and DfI 

o Budget estimate: none 

 

o Milestone 2: Distribute the online questionnaire (March 2016) 

o Responsible person: DfI 

o Budget estimate: none 

 

o Milestone 3: Collect and analyse the data (June 2016) 

o Responsible person: DfI 
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o Budget estimate: none 

 

o Milestone 4: Disseminate the results to the academic staff (October 2016) 

o Responsible person: DfI 

o Budget estimate: none 

 

Objective 2.2: 

 

 To directly involve the academic community based on the results at objective 2.1 in 
the bottom-up process of internationalization 

 

Action: 

o Milestone 1: Organize specific meetings with the academic community to be involved in 
the internationalization and assign specific tasks, milestones and deadlines. (October 
2016) 

o Responsible person: Vice-Rector for International Relations and Deans 

o Budget estimate: none 

 

o Milestone 2: Organize specific meetings with the academic community to be involved in 
the internationalization and evaluate the status of their involvement (January 2017) 

o Responsible person: Vice-Rector for International Relations 

o Budget estimate: none 

 

Overall Goal 3: 

 

 Increase the international visibility of the University 

 

Objective 3.1: 

 

 To build and maintain an updated and functional website in English and French, with 
clear, user-friendly and informative content, with specific pages with information 
targeting international students 

 

Action: 

o Milestone 1: Draft content of the website open for comments by the academic 
community and students (November 2015) 
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o Responsible person: DfI, International Marketing and Recruitment Officer, and PR 
Department 

o Budget estimate: none 

 

o Milestone 2: Functional website (January 2016) 

o Responsible person: PR Department 

o Budget estimate: 10000 RON 

 

Objective 3.2: 

 

 To implement strategic and professional promotion materials in order to increase the 
international visibility 

 

Action: 

o Milestone 1: Participation in National and International Fairs (permanent) 

o Responsible person: DfI with PR Department 

o Budget estimate: 25000 RON/year 

 

Objective 3.3: 

 

 Participate and organize International events 

 

Action: 

o Milestone 1: Participation of Management Staff in International meetings and consortia 
(permanent) 

o Responsible person: Rector, Vice-Rectors, Dean, DfI 

o Budget estimate: 25000 RON/year 

 

o Milestone 2: Promotion through the Alumni community (permanent) 

o Responsible person: Alumni Office + PR Department 

o Budget estimate: none 

 

o Milestone 3: Participation of students to international meetings (permanent) 

o Responsible person: Vice-Rector for IR 



 

 

 
Proiect cofinanţat din Fondul Social European prin Programul Operaţional Sectorial Dezvoltarea Resurselor Umane 2007- 2013. 

Investeşte în oameni!  

11 

o Budget estimate: 12000 RON/year 

 

o Milestone 4: Organize summer-schools and events for International High-School pupils 
(every summer, starting with 2015) 

o Responsible person: Vice-Rector for IR and specific team for each event 

o Budget estimate: 5000 RON 

 

 

Overall Goal 4: 

 

 To better understand the expectations of students 

 

Objective 4.1: 

 

 To implement student opinion-based evaluation also in international students (both 
degree-seeking and credit seeking) 

 

Action: 

o Milestone 1: Questionnaire translated (June 2015) 

o Responsible person: IRO and Vice-Rector for QA 

o Budget estimate: none 

 

Objective 4.2: 

 

 To use the opinion of students and graduates as marketing materials (i.e. 
testimonials) 

 

Action: 

o Milestone 1: Special section on the website (permanent updates starting with May 
2015) 

o Responsible person: IT Department and IRO 

o Budget estimate: none 
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AREA 4: 

Students’ and teachers’ mobility 

Overall Goal 1: 

 

 To increase the number of international degree-seeking students to 500 (7.5% 
of the total number of enrolled students) in 2020 

 

Objective 1.1 

 

 Consolidate the foreign languages (English and French) programs in veterinary 
medicine. 

 

Action: 

o Milestone 1: Continue the specialized language courses in academic staff and increase 
by 2020 the holder of language certificates to 100% (permanent) 

o Responsible person: Dean 

o Budget estimate: allocated by the faculty 

 

o Milestone 2: Increase the attractiveness and quality of the veterinary program by 
promoting diplomacy among the academic staff (permanent) 

o Responsible person: Dean 

o Budget estimate: allocated by the faculty 

 

o Milestone 3: Increase the quality of the accepted candidates by improving the selection 
criteria (October 2015) 

o Responsible person: Dean and Faculty Council 

o Budget estimate (per year): none 

 

Objective 1.2 

  

 Increase the attractiveness of bachelor and master programs in the Faculties of 
Agriculture, Horticulture, Animal Sciences and Biotechnologies and Food Science. 
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Action: 

o Milestone 1: Identify the programs with highest impact at international level (December 
2015) 

o Responsible person: Deans 

o Budget estimate: none 

 

o Milestone 2: Develop a strategy at faculty level for modernizing the curricula and 
syllabus (March 2016) 

o Responsible person: Deans and Faculty Councils 

o Budget estimate: none 

 

o Milestone 3: Develop a strategy at faculty level for increasing the language skills of the 
academic staff (December 2015) 

o Responsible person: Deans and Faculty Councils 

o Budget estimate: allocated by the faculties 

 

o Milestone 4: Start/consolidate the programs in foreign languages (October 2016) 

o Responsible person: Deans and Faculty Councils 

o Budget estimate: allocated by the faculties 

 

Objective 1.3 

  

 Increase the attractiveness of PhD programs across both doctoral schools. 

 

Action: 

o Milestone 1: Widely promote the existing programs through online tools and printed 
materials (permanent) 

o Responsible person: Director of Doctoral School 

o Budget estimate: Allocated by the Doctoral School 

 

o Milestone 2: Increase the number of PhD coordinators with international visibility 
(permanent) 

o Responsible person: Director of Doctoral School 

o Budget estimate: According to national regulations for Habilitation 
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Overall Goal 2: 

 

 Increase the number of incoming international credit-seeking students 
(studying mobility and internship) to 50 by 2017 and to 80 by 2020. 

 

Objective 2.1 

  

 Set-up an action plan to promote the study programs in all partner universities and 
their student associations. 

 

Action: 

o Milestone 1: Design fliers, posters (January 2016) 

o Responsible person: PR Department & IRO 

o Budget estimate: 20000 RON 

 

o Milestone 2: Improve the website (January 2016) 

o Responsible person: IT Department & IRO 

o Budget estimate: 8000 RON 

 

o Milestone 3: Use social networks (permanent) 

o Responsible person: IRO 

o Budget estimate: none 

 

Objective 2.2 

  

 In connection to the previous objectives, to develop programs in foreign languages in 
the agricultural fields in order to overcome the language barrier which currently limit 
student mobility. 

 

Action: 

o see above 
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Overall Goal 3: 

 

 Increase the number of incoming teaching staff 

 

Objective 3.1 

  

 Organize an agenda of short-term invited professors for each Faculty (and from their 
respective budgets), with a minimum of 5 lectures per academic year per faculty 

 

Action: 

o Milestone 1: Proposals by all academic community and students (end of the previous 
academic year) (June 2015) 

o Responsible person: Vice-Rector for International Relations, Deans 

o Budget estimate: none 

 

o Milestone 2: Selection of the proposed invited professors (with reserve list) (August 
2015) 

o Responsible person: Vice-Rector for International Relations, Deans 

o Budget estimate: none 

 

o Milestone 3: Invitations launched and calendar set (August-September 2015) 

o Responsible person: Vice-Rector for International Relations, Deans 

o Budget estimate: none 

 

o Milestone 4: Dedicated section on the website and other promotion activities (October 
2015) 

o Responsible person: PR Department and IRO 

o Budget estimate: 1000 RON 

 

Objective 3.2 

  

 Attract long-term (one or two semesters) visiting professor from the International 
Academic community 
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Action: 

o Milestone 1: Create a list of facilities and benefits for such visiting professors (office, 
computer, discounted accommodation, access to research infrastructure, attractiveness 
of Cluj-Napoca as a city) (June 2015) 

o Responsible person: Vice-Rector for International Relations 

o Budget estimate: cca. 800 RON/month/professor + 6000 RON (single budget) for the 
original infrastructure 

 

o Milestone 2: Promote (dedicated section on the website) these benefits to HEIs abroad, 
also in connection to the sabbatical system (August 2015) 

o Responsible person: IRO 

o Budget estimate: none 

 

o Milestone 3: Employ, using Human Resources funds (i.e. European Social Fund, Sectorial 
Funds) foreign professors on temporary, project-based duration (in connection to the 
research component of the current strategy) (permanent, project-based). 

o Responsible person: DfI 

o Budget estimate: depending on the projects and grants available 

 

Objective 3.3 

  

 Increase the number of the incoming professor through Erasmus+ programs to 50 per 
year (until 2020) 

 

Action: 

o Milestone 1: 30 per year in 2016 

o Responsible person: all academic staff 

o Budget estimate: none 

 

o Milestone 2: 35 per year in 2017 

o Responsible person: all academic staff 

o Budget estimate: none 

 

o Milestone 3: 40 per year in 2018 

o Responsible person: all academic staff 

o Budget estimate: none 
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o Milestone 4: 45 per year in 2019 

o Responsible person: all academic staff 

o Budget estimate: none 

 

o Milestone 5: 50 per year in 2020 

o Responsible person: all academic staff 

o Budget estimate: none 

 

Overall Goal 4 

 

 Define a clear strategy and planning on the outgoing student mobility  

 

Objective 4.1. 

 

 Gradually increase the number of outgoing students in all levels, with the target 
until 2021 of 100 Undergraduate (mainly using Erasmus+), 30 Master (mainly 
using Erasmus+) and 30 PhD students (mainly using Research funds and 
Structural Funds) (all figures are per academic year and for a minimum of one 
semester for UG and M and 1 months for PhD) 

 

Action: 

 

o Milestone 1: Identify the suitable host institutions for each student category (UG, M, 
PhD) and each study program/speciality 

o Responsible person: Vice-Deans for Research and IR for UG and M. PhD Supervisor and 
Director of Doctoral School for PhD 

o Budget estimate: none 

 

o Milestone 2: Promote the student mobility tools to the entire student community and 
academic staff through bi-annual meetings at the beginning and the end of each 
academic year and using E-tools (mailing lists, social media, website) 

o Responsible person: Community Programs Office Outgoing Officer and Academic 
mobility and international communication officer 

o Budget estimate: none 
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Overall Goal 5: 

 

 Define a clear strategy and planning on the outgoing staff mobility 
(Erasmus+ and non-Erasmus+). 

 

Objective 5.1 

  

 Set-up clear expected outcomes of these mobility schemes 

 

Action: 

o Milestone 1: Set of clear targets by the University and Departments (November 2015) 

o Responsible person: Vice-Deans for Research and IR 

o Budget estimate: none 

 

o Milestone 2: Budget line for international mobility (in connection with 
Internationalization of Research) (November 2015) 

o Responsible person: Rector 

o Budget estimate: 50000 RON 

 

o Milestone 3: Promote long-term outgoing-staff mobility for academic and research work 
by implementing a reward system and by facilitating a reduced academic commitment 
in the University (March 2016) 

o Responsible person: Rector, Vice-Rector for Research and Vice-Rector for QA 

o Budget estimate: none 

 

Overall Goal 6: 

 

 Evaluate the level of Alumni mobility. 

 

o Milestone 1: Measure the outgoing master and PhD degree-seeking mobility students 
(create a communication tool with alumni) (June 2016) 

o Responsible person: IT Department and Alumni Relation Office 

o Budget estimate: 4500 RON 
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Overall Goal 7: 

 

 Promote at national level the implementation of clear regulation for double-
degrees 

 

o Responsible person: Rector, Academic Vice-Rector 

 

Overall Goal 8: 

 

 Improve the Institutional management of International students 

 

Objective 8.1 

 

 Dedicated person in the IRO (see AREA 1) and a dedicated faculty secretary (fluent in 
English and French) for the faculties with more than 75 international students 
(calculated as total degree-seeking + credit-seeking) 

 

Action: 

o Milestone 1: Faculty secretary(ies) employed (October 2015) 

o Responsible person: Deans 

o Budget estimate: 48000 RON (budget by the Faculties) 

 

Objective 8.2 

 

 Recognise the voluntary work of students and offering opportunities of involving the 
students who have already had an experience abroad to promote this opportunity 
internally.) 
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AREA 5: 

Partnerships and cooperation 

Overall Goal 1: 

 

 To consolidate the existing strategic partnerships through specific bilateral 
agreements 

 

Objective 1.1 

 

 To perform an objective analysis on the existing partnerships and their outcome in 
the last 5 years 

 

Action: 

o Milestone 1: October 2015: Collect data from department level, Faculty level and 
individual level 

o Responsible person: Vice-Rector for International Relations and Heads of department 

o Budget estimate: no budget needed 

 

o Milestone 2: November 2015: SWOT Analysis of the results 

o Responsible person: Vice-Rector for International Relations 

o Budget estimate: no budget needed 

 

Objective 1.2 

 

 To produce a partnership policy to be followed at individual, department and 
program level, with clear criteria and rules for signing bilateral agreements. 

 

Action: 

o Milestone 1: December 2015: Prepare the Institutional document with partnership 
policy, rules and criteria 

o Responsible person: Vice-Rector for International Relations and International Relations 
Council 

o Budget estimate: no budget needed 
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o Milestone 2: March 2016: Implement the document at institutional level with clear top-
down communication approaches 

o Responsible person: Vice-Rector for International Relations, Heads of Department 

o Budget estimate: no budget needed 

 

 

Objective 1.3 

 

 To resign all bilateral agreements and sign new agreements, for a duration of 5 years, 
according to these new partnership policy 

 

Action: 

o Milestone 1: December 2016: Strategic bilateral agreements signed 

o Responsible person: Vice-Rector for International Relations IR Officers 

o Budget estimate: no budget needed 
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AREA 6: 

Internationalization of the curriculum 

Overall Goal 1: 

 

 Ensuring an international dimension in all university programmes for the 
benefit of all students 

 

Objective 1.1 

 

 Updating and redefining the university graduate characteristics according to the 
evolution of professions (and new related professions) offered by the university. 

 

Action: 

o Milestone 1: Completion of the review report on European and global evolution of 
specific professions university: new challenges and professional requirements - new 
knowledge, skills and abilities of graduates (December 2015). 

o Responsible person: Vice Rector of academic / teaching responsibilities, Deans. 

o Budget estimate: no budget 

 

Objective 1.2 

 

 Evaluation and improvement of curricula based on the evolution of professions 
offered by the university and the comparative analysis with other curricula of 
universities with similar studies programs. 

 

Action: 

o Milestone 1: Reports - critical review of the curriculum for each degree program (June 
2016). 

o Responsible person: Deans, study programs coordinators. 

o Budget estimate: no budget 

 

Objective 1.3 

 

 The implementation of new curricula for each program according to the results of 
objectives 1 and 2. 
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Action: 

o Milestone 1: New curriculum / improved curricula for each study program (October 
2016). 

o Responsible person: Senate, Vice Rector of academic / teaching responsibilities, Deans. 

o Budget estimate: no budget 

 

 

Objective 1.4 

 

 Prospective analysis on opportunity and implementation of new programs in foreign 
languages and international partnership study programs. 

 

Action: 

o Milestone 1: Proposals/arguments for new study programs in foreign languages 
(December 2015). 

o Responsible person: Deans, Departments directors. 

o Budget estimate: no budget 

 

o Milestone 2: New study programs – foreign language/ double degree (October 2016). 

o Responsible person: Vice Rectors, Deans, Departments directors, Quality Assurance 
Department. 

o Budget estimate: 50000 RON 

 

Overall Goal 2: 

 

 Ensuring an international dimension of teaching personnel. 

 

Objective 2.1 

 Continuous training and international specialization of teachers and staff of the 
university services. 

 

Action: 

o Milestone 1: Exchange of experience / specialisation stages - At least six members in 
each faculty, each for at least 2 weeks per year (yealry). 
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o Responsible person: Deans, Departments directors.  

o Budget estimate: 50000 RON/faculty/year. 

Objective 2.2 

 Visiting Professor / Associate Professor at each study program. 

 

Action: 

o Milestone 1: At least 4 ECTS / year (out of 60) to be obtained by students after teaching 
/ learning assessment offered by teachers from abroad, at each study program (yearly, 
academic year). 

o Responsible person: Deans, Departments directors.  

o Budget estimate: 50000 RON/faculty/year. 

 

Overall Goal 3: 

 

 Connection of university education to labor market requirements. 

 

Objective 3.1 

 Implementation of a new profession in Romania - slaughterhouse veterinary 
technician (medium level of qualification) - profession required by companies from 
UK. 

 

Action: 

o Milestone 1: File of authorised program of professional education (December 2015). 

o Responsible person: Department IV director, Faculty of Veterinary Medicine. 

o Budget estimate: 1000 RON. 
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AREA 7: 

Internationalization of research 

Overall Goal 1: 

 Development and establishment of a specific strategy for research 
internationalization (long /middle/short term) for an improved sustainability 
of research across USAMV Cluj-Napoca, harmonized with RO/EU priorities 

 

Objective 1.1:  

 Support for  Internationalization of existing Research  Institutes (RI), Centres (RC) 
and Laboratories (RL), to approach new research  topics, according to National and 
EU priorities 

 

Action: 

o Milestone 1: Increase of research applications/projects under the National program III, 
Horizon 2020, EIP, ERA-NET, etc. (permanent) 

o Responsible person: directors of Research units (RI, RC, RL) 

o Budget estimate: 1000000 EUR 

o Expected tasks: each centre will enter in specific RO and/or EU networks for their area 
of competence 

 

o Milestone 2: Selection and employment of young researchers (postdocs and PhD 
students) in the Research Institutes/Centres/Laboratories as permanent research staff 
with sustainable activity in the priority areas 

o Responsible person: directors of Research units ( RI, RC, RL), Research Council 

o Budget estimate: 2000000 RON 

o Expected tasks: each RC will include min young 2-3 researchers and RI , min 10 
researchers selected according to their previous performance 

 

o Milestone 3: Set up of a steering group for Internationalization (SGI), including approx. 
3 members/research area, including the Research Council members 

o Responsible person: Vice-rector for Research and Innovation 

o Budget estimate: None 

o Expected tasks:  permanent meetings ( once/month) to develop solutions regarding the 
sustainability of internationalization across university, avoiding discrepancies between 
faculties, monitoring the strategy periodically 
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Objective 2.1: 

 Individual and group  stimulation  and awarding the Internationalization  promoted 
and achieved by  Research  Institutes (RI), Centres (RC) and Laboratories (RL) 

 

o Milestone 1: Competitive selection of best research groups from RI, RC, RL having 
international partnerships and projects, and awarding  their achievements by specific 
university grants 

o Responsible person: directors of Research units ( RI, RC, RL), Research Council 

o Budget estimate: 100000 RON (for best 3 groups)/year 

o Expected tasks: individuals with best international connections and projects will be 
selected by competition, as well the whole research unit 

 

Overall Goal 2: 

 Extension of research to knowledge transfer (KT) and technology transfer (TT) 
outside university, by better  insertions in the international economic networks 

 

Objective 2.1:  

 Support and stimulation of individuals and research units (RI, RC, RL) to connect with 
international companies (including farms) established in Romania or from different 
countries (EYU or non-EU)  

 

Action: 

o Milestone 1: Establishing a better functionality of the Department of Research 
Management (DRM) and Office of Technology Transfer (OTT) 

o Responsible person: directors DRM and OTT 

o Budget estimate: none 

o Expected tasks: each department and office will have periodic meetings with all 
members of RI, RC, EL to identify future connections for KT and TT 

 

o Milestone 2: Competitive selection and yearly awards of best individuals who developed 
connections with international companies ( incl farms) for  research projects and KT or 
TT 

o Responsible person: Vice-rector for Research & Innovation, Research Council, directors  
DRM and OTT 

o Budget estimate: 60000 RON 

o Expected tasks: each applicant will present its performance in front of the SGI and 
Research Council and the first 3 prizes will be awarded each year 
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Overall Goal 3: 

 Improving and extending the dissemination of International research results by 
publications & patents , at all faculties, for a better international visibility of 
USAMV Cluj-Napoca 

 

Objective 3.1: 

 Support and stimulation of all 5 faculties to achieve comparable performance in 
publications and patents, for their specific areas of competence , avoiding the 
“polarization of performance” within the university 

Action: 

o Milestone 1: Specific action plans to be established by all faculties, with specific 
milestones to achieve a minimum of publications for each professor/post-doc 
researcher  

o Responsible person: deans and vice-deans for Research & innovation 

o Budget estimate: none 

o Expected tasks: division of tasks to each department, RC or RL which belong to a faculty 
which need to achieve increased research quality and publications abroad, in ISI-ranked 
publications 

 

o Milestone 2: Competitive selection and yearly awards of best faculty members who 
published in best ranked ISI journals 

o Responsible person: Vice-rector for Research & Innovation, deans, vice-deans for 
Research & Innovation from all faculties 

o Budget estimate: 100000 RON 

o Expected tasks: applicants from all faculties will compete with their best  publications 
or patents and will be awarded, accordingly 

 



TEZE DE DOCTORAT SUSŢINUTE ÎN PERIOADA 
   26.05.2015 -22.06.2015 

 
 

 

ȘCOALA DOCTORALA DE ȘTIINȚE AGRICOLE 

INGINEREȘTI 
 

1. GIUBURUNCĂ V. MIHAELA 

2. BOLBOACĂ G. VERONICA-GRIGORETA (MAXIM) 

 

ȘCOALA DOCTORALĂ DE MEDICINĂ VETERINARĂ 
 

1.  RUXANDA N. FLAVIA 
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